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Message from our President
Recognizing the impact of human and industrial activities on
the environment, while also stressing the importance of
industrial development as a critical source of economic growth,
economic diversiﬁcation, and value addition, we are all
responsible to commit ourselves to coherent policy and actions
in order to protect, manage and restore our resources and
ecosystems and to promote their sustainable use, reduce
pollution and mitigate climate change.
The business sector has a critical role in the sustainable
development process and could be an effective factor for
change. This requires understanding the beneﬁts of sustainable
business models and environmentally conscious behavior and
will only be possible by ensuring favorable framework
conditions, advancing proper education and quality support
services.
We all need to change behavior, as individual, companies,
institutions or policy makers, and move rapidly towards more
sustainable consumption and production patterns.
This is an invitation to all interested parties! Let's increase our
efforts and strength our cooperation in order to overcome the
existing gaps in Romania and support transition to a greener
economy and society. It's time to act now! The context has never
been more favorable!

Aida Szilagyi, President of NCSPC

Table of Contents
1. The big picture. The role of Resource Efﬁciency and Cleaner Production in a sustainable world

02

2. Who we are

05

3. National and International partnerships

10

4. Selected projects

14

5. Our contribution so far

18

6. Our initiatives

24

7. Financial data

28

8. Get involved !

30

1

The big picture
The role of Resource Efﬁciency and Cleaner
Production in a sustainable world

1. The big picture. The role of Resource Efﬁciency and Cleaner Production in a sustainable world

T

he last few years have seen an unprecedented shift in the way national and
international governmental institutions,
as well as the business community and representatives of civil society, approach sustainable
development. The list of global challenges is long and serious: growing
economic disparities within and across
countries, environmental damage and
climate change-related disruptions to
economic and social life, fundamentalism, war and threats to security, persistent poverty, lack of access to basic
resources (water, food and energy),
massive scale migrations, health alarms
and deepening educational divide.
Against this background, the year 2015
established a milestone in the global
commitment to sustainable development.
The 2030 Agenda, with its 17 Sustainable
Development Goals (SDGs), is more than a plan
of action, it is a universal, integrated and
transformative vision for a better future for
everyone, everywhere. As stated in the preamble

of the 2030 Agenda outcome document “Transforming Our World: The 2030 Agenda for
Sustainable Development” requires an unprecedented set of commitments to transformational
change that address a vast number of stakeholders; the way in which those actors will govern,
produce, innovate, invest, consume, collaborate
and learn will also deﬁne and determine the
capacity of the global community to deliver on
the targets agreed upon in 2015 and realize
them¹.

The conﬂuence of global economic and
environmental crisis occurred in recent years
has provided a new impetus to international
efforts to promote the transition towards more
sustainable industrial systems. Industries

around the world have signiﬁcant potential to
reduce their material, energy and pollution
intensity and to achieve a reduction of the
overall ecological footprint, while at the same
time have the opportunity to improve productivity and competitiveness. This is
essential for the ultimate goal of
decoupling economic growth from
environmental degradation².
Resource efﬁcient, cleaner production and eco-innovation have been
recognized as valid strategies to
contribute with 2030 Agenda goals
related to sustainable consumption
and production and a number of
other goals.
Resource Efﬁciency and Cleaner
Production entails the continuous
application of preventive environmental strategies to processes, products and
services to increase efﬁciency and reduce risks
to communities and the environment.
RECP addresses three sustainability dimensions
individually and synergistically:
RECP worldwide application has been facilitated
by the UNIDO-UNEP Resource Efﬁcient and
Cleaner Production Programme with a track
record of over 20 years.

¹THE RECPNET WE WANT: ALIGNING THE GLOBAL NETWORK WITH THE 2030 AGENDA FOR
SUSTAINABLE DEVELOPMENT, UNEP 2016 anualul CP-EE, UNEP 2010
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RECP worldwide application has been facilitated
by the UNIDO-UNEP Resource Efﬁcient and
Cleaner Production Programme with a track
record of over 20 years. The Programme ensures
the establishment of national capacity, thereby
enabling developing and transition countries to
actively work towards achieving sustainable
industrial development.
The achievements and progress made, provide
a good foundation for the development of further initiatives and for replicating
successes and up-scaling.
The 72 National Cleaner Production Centers

established in developing and transition countries, including Romania, are an effective vehicle
for promoting sustainable production, through:
capacity building, demonstration projects, policy
development, awareness raising, technology
development and transfer.
The NCSPC in Romania is a successful example of
public private partnership and is ideally placed to
ensure that international efforts in the area of
Sustainable Production and Consumption are
relevant in our national and regional context and
lead to meaningful results and progress.

PRODUCTION EFFICIENCY
Improve productive use of natural resources

ENVIRONMENTAL PROTECTION
Minimize the impact on nature

SOCIAL ENHANCEMENT
Minimize the impact on nature

²TUNIDO&UNEP RECP Programme – United Nations Industrial Development Organization &
United Nations Environmental Programme

4

2

Who we are
Value driven expertise

2. Who we are

W

e have started our activities in
2009 as a group of experts, supporting United Nations Industrial
Development Organization (UNIDO) and
the Ministry of Tourism to disseminate and
implement cleaner production and social
responsibility practices in tourism sector.
In 2010 we have ofﬁcially established the
National Centre for Sustainable Production and
Consumption and formulated our mission and
objectives. Since then, we have continuously
developed our activities and expanded our
team, bringing our contribution to awareness
creation, capacity building and practical application of RECP and eco-innovation. During the

last 5 years we have delivered training programs, workshop and seminars, developed
reports and manuals for private and public
sectors and we conducted individual projects
for companies, supporting them to minimize
resource consumption and environmental
impact.
The majority of our experts are at the same time
founding members of the organization, ensuring that common goals and values are at the
foundation of our actions. NCSPC is led by the
Executive Board, elected from its members,
every four years. The President assisted by the
Technical Director are responsible for the
strategic management of the organization and

Our journey
TREO
Our efforts to bridge the knowledge
and information gap between
Romania and more developed
countries are successful. We start our
ﬁrst international projects as partners
in international consortiums. Within
the framework of TREO and RECDEV
projects we are contributing to
development of Resource Efﬁciency
training programmes and tools,
disseminated further in Romania.

CNPCD is ofﬁcially established,
transitioning from an informal group
of experts to a NGO, as institutional
framework for a broader impact. Our
international collaboration with
UNIDO and UNEP continues, while
we start to develop the new initiatives
to advance the RECP practices and
methods in Romania.

2009

2011

With the ﬁnancial assistance from
State Secretariat for Economic
Affairs of Switzerland (SECO) and
the technical support of UNIDO,
the ﬁrst activities for the
implementation of Cleaner
Pro d u c t i o n a n d S o c i a l
Responsibility principles in the
Romanian hotels are starting.

2012

2013

After one year from our
establishment, we are granted as
observer member of RECPnet,
the global network of cleaner
From this point forward we are
acting as national cleaner
production center in Romania
contributing to the effective and
widespread application of RECP
practices in the economic and
public sector.

2015

2015 marks a turning point in our
development as we launch our
ﬁrst national project, ECOPartner,
designed to facilitate the
dissemination, understanding
and application of ecoinnovation, as a tool for greening
up the industries and transition to
more sustainable consumption a
production patterns in Romania.
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Our mission
and objectives

Mission

Our mission is to contribute to the development of sustainable consumption and
production patterns and acceleration of
transition to green economy, by supporting
industrial and tourism sectors to increase
resource efﬁciency and environmental
performance.

This will be achieved through the widespread implementation of RECP and eco-innovation concepts, methods, practices, technologies and policies by enterprises and governments at all levels.

Awareness
raising
Capacity
building

Policy
change

SCP

Promotion
Advocacy

Advisory
service

In order to reach our vision, we are committed to use our knowledge and expertise for:
• Raising awareness amongst businesses, public institutions and other organizations,
regarding the need for increasing resource efﬁciency and reducing the environmental impact of their operations, products and services.
• Building national capacity in RECP and eco-innovation for service providers,
enterprises and government institutions.
Objectives

• Providing support and advisory services to businesses and facilitate their access
to information.
• Engaging at the highest level with authorities, business and community leaders and
advocating for integration of Resource Efﬁciency and Cleaner Production, Ecoinnovation and Sustainable Production and Consumption into existing regional
and national policies, strategies and business models.
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Our team
Aida Szilagyi
President and Resource Efﬁciency Expert
A strong believer in sustainability, as the only viable solution for the
future, Aida took the lead and established the National Centre for
Sustainable Production and Consumption, back in 2010. She is a
critical and innovative thinker, with more than 20 years of
experience in environmental protection and environmental
management and is exceptionally committed to the sustainable
development cause. As Advocate and Expert, she is making
praiseworthy efforts towards putting resource efﬁciency and ecoinovation on the agenda of business and government.

Andrei Churican
Vice-President and Sustainability Expert
Strategic thinker and expert in sustainable production and
consumption, Andrei is an active promoter of eco-innovation, as
certiﬁed trainer for Eco-Economy, Social Responsibility,
Environmental Management Systems, Cleaner Production and Risk
Management. He enjoys public speaking about CSR and he has an
experience of more than 10 years in Management Systems, Social
Responsibility, Resource Efﬁciency and Cleaner Production.

Diana Ionescu
Secretary, Financial Expert
Finance enthusiast, Diana is expert in completing grant
applications and grant projects in many areas including industry,
investment and competitiveness of SMEs. Determined type of
person and full of a creative restlessness, boldly initiates actions
which only know the way of success. With more than 8 years
experience in project granst and ﬁnacial managment, she plays an
important role in the ﬁnancial management of the organization and
of the implemented projects.

Camelia Mocan
Business Development Expert
Motivated by the intellectual challenges, Camelia is a business
consultant with an experience for more than 20 years in ﬁnancing
programs, investment projects, research, marketing and
communication audit and strategy development. She uses her
expertise in identifying ﬁnancing opportunities for various projects
and ideas that sustain the organization's objectives and for project
management and implementation.
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Our team
Marian Mocan
Trustee
Supporter of the idea that excellence in business implies to be able
to innovate, Marian suppoprts our mission and contributes to the
organization' activities with his broad experience in business
consulting, general management, strategic management, logistics,
diagnostic analysis and business planning.
He is a member of Board of Directors of the Association of
Management Consultants in Romania (AMCOR) and Dean of the
Faculty of Production and Transport Management of Timisoara.

Gabriela Fistis
Sustainability Expert
Advocate of the sustainable development of companies, with more
than 18 years of experience in working on research and consultancy
projects, Gabriela plays an important role in projects
implementation using her expertise as consultant, trainer and
project manager. She has also an active role in supporting the
public institutions and the industrial sector for the development of
Sustainable Energy Action Plans, by implementing sustainable
development concepts.

Dana Fatol
Technical Expert
Passionate about sustainability and healthy life styles, Dana is a
Human Resources professional and a Sustainability Manager
certiﬁed by European Certiﬁcation & Qualiﬁcation Association.
She is actively involved in various activities for promoting
sustainability and the related education.
As Technical Expert, Dana contributes to the projects implementation
and supports promoting the organization's initiatives.

Delia Cotarca
Team Assistant
Experienced in ofﬁce administration, Delia is offering her support
for projects implementation, research and documentation, ﬁnancial
accounting and marketing activities. She is connecting us with our
target groups, organizing our awareness raising events and
perform all necessary arrangements for our workshops and
trainings.
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3. National and International partnerships

J

ust by ourselves, we cannot make the
difference! We strongly believe that
cooperation and partnership with relevant
institutions are key for having a higher impact on
decision making process and, at a larger scale,
wide spreading the application of RECP and
eco-innovation. We are acting in close cooperation with key national and regional actors such as
policy makers, civil society, academia, business
associations and clusters.

The Romanian Network for
Eco-innovation
Our recent initiative,
having as main
purpose to strength
cooperation and
partnership with
relevant institutions
and organizations in
Romania, is the initiation and coagulation of the
Romanian Network for Eco-innovation (REIN).
REIN is an informal network of experts and
institutions, meant to enhance adoption of ecoinnovation by industries and clusters In Romania.
We work with members of the network to build
capacity and enhance their cooperation, with
the ﬁnal goal of promoting eco-innovation at the
national level, creating trustworthy advisors for
industries and policy makers in Romania.

PREPARE The informal Network
of the European Sustainability
Experts
PREPARE is
an informal
network of
members
from all over Europe, formed by experienced
individuals and organizations, functioning
based on high integrity and independence of its
speciﬁc interest groups. The organization aims at
setting the Sustainable Consumption and
Production agenda by proactively catching up
on new challenges and develop new innovative
solutions. Our organization is the national focal
point of Prepare, providing supplementary

information and support to interested experts or
expert organization willing to adhere to the
network.
In cooperation with partners and relevant actors
from the international arena, NCSPC is active in
developing and implementing projects having
as main objectives to advance sustaianability
education, support industries to minimize
resource consumption and environmental
impact and provide the policy makers with the
right information for policy change.

The Romanian Coalition for the
Environment
NCSPC is enrolled
together with
other well-known
NGOs in the
Coalition for the
Environment, aiming to contribute to sustainable development of Romania through the
involvement of the civil society. The Coalition
comprises of 30 non-governmental organizations active in environmental protection, and is
the most important voice in relation with decision makers, in particular the Ministry of
Environment and Forest, active in watchdog
activities and policy making.

The RECPnet - The Global Network
for Resource Efﬁcient and Cleaner
Production
The NCPC is well anchored
in the international community engaged in advancing
resource efﬁciency and
sustainable consumption
and production, and acts in
close cooperation with
international institutions
(UNEP, UNIDO) and partners. The Global
Network for Resource Efﬁcient and Cleaner
Production (RECPnet), was formally created in
2010 with support from the United Nations
Industrial Development Organization (UNIDO)
and the United Nations Environment
Programme (UNEP).

11

3. National and International partnerships

The RECPnet brings together over 72 providers
of RECP services on a global level, aiming to
catalyze the effective and widespread application of RECP in developing and transition
countries. The primary objective of RECPnet is

to contribute to the effective and efﬁcient
development, application, adaptation, scaling
up and mainstreaming of RECP concepts,
methods, policies, practices and technologies
in developing and transition economies.

The NCSPC, through its Chair, coordinates the
Eastern Europe, Caucasus and Central Asia
Chapter of the RECPnet, having an important
contribution in identifying emerging issues
facilitating the active involvement of members,

advocating the contribution that could be made
by the Network and its members for the
transition towards a low carbon and resource
efﬁcient economy, and to the implementation
of 2030 Agenda.
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Davos Declaration on the Promotion of Resource
Efﬁcient and Cleaner Production (RECP) in
Developing and Transition Countries
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4. Selected projects

Programme for the sustainable development of enterprises in Romania
with focus on enhancing national expertise in CP and CSR methodologies
in particular for the tourism industry
Thematic area:
sustainable tourism

Period:

2009 - 2011

The "Programme for the sustainable development of the companies in Romania, oriented
towards increasing national expertise in the
ﬁelds of Cleaner Production and Corporate
Social Responsibility in tourism" created the
basis for the expansion of the sustainability
concept in tourism sector and related sectors in
Romania.
The Programme was addressed directly to
hotels, their employees and tourism experts,
with the scope of increasing their capacity to
identify and implement improvement measures
aimed to reduce resource consumption,
increase employees satisfaction, increase
service quality and apply social responsible
business practices
The project was nationally coordinated by
UNIDO (United Nations Industrial Development
Organization) and the Romanian Tourism
Ministry, funded by the Government of
Switzerland through the State Secretariat for
Economic Cooperation (SECO) and implemented by our organization in close cooperation with Trend Hospitality, a tourism management company.
With the support of 49 consultants which were
trained by our experts, we have realized more
than 170 workshops within the participating
hotels, working closely together with hotel stuff
and management to identify and implement
environmental, social and economical sound
improvement measures.
The Romanian project team was supported by
Swiss experts who ensured the transfer of best
practices, knowledge and tools, actively participating in all project phases.
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MEDGREEN
Thematic area:
waste management

Within “Medgreen”, a project founded by
European Structural Funds and focused on
increasing competitiveness of economic
development poles, the NCSPC was responsible
for generating a regional waste data base and
making it accessible to all interested stakeholders
through a dedicated web platform. The direct
beneﬁciaries of the project, 14 companies from
the industrial and logistic sector have been
trained in the basics of resource efﬁciency and
cleaner production, supported to understand the

Period:

2014 - 2015

ﬁnancial perspective and possible solutions for
increasing materials efﬁciency, preventing waste
and minimizing its generation. NCSPC's experts
developed the assessment methodology and
tools and supported pilot application in 14
companies.
A wide dissemination campaign on waste
prevention and reduction, having as motto “
Resources out of Waste ”, have been carried out in
the western region to create awareness amongst
companies and the public at large.

RECDEV | Innovative solutions for WEEE
Recycling Industry
Thematic area:
education & innovation

The crucial elements of the WEEE recycling
process are the early identiﬁcation and removal
of the toxic parts and the disassembly methods,
steps and techniques - knowledge is a key point
of this procedure. The RECDEV project has
facilitated the development of an ICT-based selfand distance learning training courses,
familiarizing learners/users with the disassembly
of electrical and
electronic
devices and the
identiﬁcation of
types and
qualities of
materials
embodied.
It targets both
low level
workforce
(disassembly),
aiming at
strengthening

Period:

2013 - 2017

employability, safety at work and developing
skills, as well as higher employers (materials

identiﬁcation) covering a crucial training gap
in the WEEE industry.
The new and innovative 3D training platform is
nowadays piloted by the Romanian DEEE
disassembly companies and will become a
continuous available resource for them in the
next future, with the support of ECOTIC, the ﬁrst
collective scheme of producers and importers of
electric and electronic equipment in Romania.
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EcoPartner
Partnership for Eco-innovation
Thematic area:
Eco-innovation

EcoPartner is setting the foundation for a
continuous and sustainable collaboration
among the Romanian partners the Romanian
Association of Clusters (CLUSTERO) and the
Genevan Association for Circular Econpmy
Development (AGEDEVE) having as main goal
to foster adoption of eco-innovation in the
Romanian industry and boost creation of the
require framework conditions. Through its main
interventions, the project has contributed to
increase the capacity of the Romanian partners
and other expert organizations to deliver ecoinnovation related services and additional
trainings programmes; 22 experts from
different target groups (academia, research
institutes, policy makers, clusters, companies)
have received “state of the art” training in ecoinnovation from Swiss Experts and are now
prepared to integrate the training program into
their curricula and/or educational offer, to use
the method for enhancing innovation within the
clusters, or make use of the concept and
knowledge to shape future policies.
Formation of the Green Club as the NCSPC's
support model for fostering adoption of ecoinnovation in the industrial sector, is laying the

Period:

2015 - 2017

foundation of the ﬁrst eco-innovation support
center of this kind in Romania, providing direct
services to the industrial sector.
The Romanian Eco-Innovation Network (RE-IN)
w a s s e t b y u s i n g a m u l t i s t a ke h o l d e r s
collaborative approach, intends to position
itself as the main partner in Romania for policy
makers, businesses, academia and experts with
common interests in eco-innovation and
contribute to the development and
strengthening of the partnership for ecoinnovation.

Project co-ﬁnanced by a grant from Switzerland
through the Swiss Contribution to the enlarged
European Union.
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5. Our contribution

Awareness creation

+500 PEOPLE
FROM PUBLIC AND PRIVATE INSTITUTIONS REACHED

30
AWARENESS
RAISING EVENTS

KEY NOTE SPEAKERS
IN NATIONAL
AND INTERNATIONAL
CONFERENCES
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PARTICIPATION
IN INTERNATIONAL
MEETINGS AND WORKSHOPS
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5. Our contribution

Education for
Sustainable Development
As we understood the consequences of an
unbalanced development model based on
economic growth paradigm, our activities have
been driven by one fundamental motivation:
educating us and others on how we can
improve the social, ecological and economical
conditions at macro and micro level, in private
and public sectors.
Education of Sustainable Development (ESD) is
not bound to a speciﬁc, narrow ﬁled or topic, it is
integrative, holistic and cross-sectoral, it
addresses the complex dynamics and linkages
between social, economic and ecologic
systems with the scope of ensuring that future

generations have the possibility to enjoy
healthy and meaningful lives in a clean natural
environment. Education for Sustainable
D e v e l o p m e n t c o n s e q u e n t l y p ro m o t e s
competencies like critical thinking, imagining
future scenarios and making decisions in a
collaborative way.
We address these topics by developing and
implementation of training programmes on
sustainable production and consumption
models, social responsibility, resource efﬁciency and cleaner production, eco-innovation,
life cycle thinking and public policies for a green
economy.

Training programmes outputs
See www.cnpcd.ro for more details on our training programmes

+ 2500
hours of training

24 Organizations

375 Trainees

75% private companies
25% public administrations

65% private sector
10% NGOs
25% public administrations

Timisoara
Novi Sad
Bucharest
Budapest
Resita
Tirana
Medias
Chisinau
Lugoj
Arad
Poiana Brasov
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“Doing More with Less” – how
RECP and Eco innovation can
foster economic, social and environmental performance in the
private sector
Sustainable manufacturing through resource
efﬁciency and cleaner production
The basic idea of Resource Efﬁciency and
Cleaner Production is:
“An ounce of prevention is worth more than a
pound of cure”
Preventing the generation of waste and emissions in industry does make more sense than
trying to recycle, recover and treat wastes and
pollutants once created or already discharged
into the environment (Van Berkel, 2015).
Beneﬁts of
RECP for
companies
• Improved
business
performance B e tt e r b u s iness performance could
be achieved
by increasing
resource
efﬁciency,
improvement that has a positive impact on cost
reduction, toxic materials consumption and
waste and emissions generation. Improved
products from better controlled process could
better meet customers' expectations, contribute to better positioning of the business on the
market and increase of sales.
Eco-innovation is the development and
application of a business model, shaped
b y a n e w b u s i n e s s s t rat e g y t h at
incorporates sustainability throughout
all business operations based on life
cycle thinking and in cooperation with
partners across the value chain. It entails
a coordinated set of modiﬁcations or
novel solutions to products (goods /
services), processes, market approach
and organizational structure, which leads
to a company's enhanced performance
and competitiveness (UNEP, 2014) .

• Business security - Investing more in environmental compliance and reducing waste and
pollution eliminates risks for businesses and
enable them to operate and act in time in order
to adapt to more demanding environmental
legislation. A secure business will be more
reliable in front of partners and will have better
access to grants and loans, gaining a strategic
foresight by anticipating how business can
innovate and add more value.
• Relation with stakeholders - Environmental
responsibility helps businesses to enhance their
reputation by setting up a positive example, fact
reﬂected in people retention and motivation
and in better relationships with community and
other relevant stakeholders.

Eco-innovation is the next
business megatrend!
Why do we think sustainability qualiﬁes
as an emerging megatrend?
As was the case in the IT and quality
megatrends, pioneering companies in
sustainability often start by focusing on
risk and cost reduction and over time
develop strategies for increasing value
creation, ultimately including intangibles
such as brand and culture. Just as winners in previous megatrends outperformed competitors by following a
staged evolution in strategy, so too must
companies hoping to lead (or even
compete) in the emerging sustainability
wave (Harvard Business Review).
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Support policies
for a greener economy
The country's Government can positively
inﬂuence the sustainable economic development through policies and incentives that
promote improved resource efﬁciency and
better environmental performances. Long-term
partnerships between the government, industry
associations clusters and civil society are key in
fostering sustainable industrial development,
more sustainable consumption and production
patterns and the transition to green economy.
The Government can inﬂuence the framework
conditions through measures such as creating
the right demand market for the companies,
facilitating ﬁnancing opportunities, fostering
global partnerships and trade, investing in
more efﬁcient infrastructures, and supporting
local actions.
Our organization works with the Government and
other public institutions for mainstreaming
resource efﬁciency and eco-innovation and in our
national policies. Our projects and interventions,
are contributing to:
1. Improving the knowledge base for the development, implementation, assessment, monitoring and
evaluation of Union environmental policy and
legislation, and for the assessment and monitoring
of the factors, pressures and responses that impact
on the environment within and outside the Union
2. Developing, testing and demonstrating existing
policies or management approaches, best practices
and solutions to environmental challenges, and in
support of resource efﬁciency related policy and
legislation, including the Roadmap to a Resource
Efﬁcient Europe.

3. Facilitating better access to funding opportunities; as members of RECPnet - the global network
for promoting the widespread adaptation and
adoption of Resource Efﬁcient and Cleaner
Production in developing and transition economies,
we transfer and replicate the international knowledge and experience to our national context, acting
as a bridge between the international organizations
and relevant national actors. We try to bring
together necessary competencies within our
initiative, the Romanian Network for Eco-Innovation,
strengthen our new alliance and positioning
ourselves as partner for policy makers in Romania.
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6. Our initiatives

W

e have selected 3 initiatives to provide
you a better picture of the scope,
topics and methods we use to share
and disseminate the knowledge we acquire
through international collaboration and
develop rigorous study and analysis.

Romanian Eco-Innovation
Network
Only a joint effort and coordinated actions
covering all key areas of eco-innovation and
different types of organizations at national level,
could be effective for wide spread dissemination
and application of eco-innovation in Romania.
For this reason we have initiated in 2015 the
formation of the Romanian Eco-innovation

Network, opened for stakeholders from
industry, public authorities, civil society, experts
and academia.
The Romanian Eco-Innovation Network has a
double role:
• To enable joint support for eco-innovation
related services that will be more complete and
compelling for the enterprises and will have a
higher geographical coverage.
• To act at the policy level and advocate for the
creation of the enabling conditions for ecoinnovation.
The network is using a multi-stakeholders
collaborative approach and aims to become an
important partner for policy makers, businesses
and academia in advancing eco-innovation
principles.

REIN
objectives

REIN strategic areas of action

Education

Support services for companies

Partnership & common projects

Promotion and awareness rising

Support for Eco - Innovation policy
development

··
·

Strengthening the skills of RE - IN members
Include eco-innovation in university curricula
Development and implementation of VET
training programs

·
·

Increase the numbers of companies which
adopts eco-innovative solutions
Assessment of eco-innovation needs of
private sector

·
··
··

Identiﬁcation of funding opportunities for
joint projects / partnerships between
members of RE -IN

Crystallize the RE - IN identity
Attracting new members and expanding the
network with members coming mostly from
the industrial sector

Support the development of public
Becoming a partner for discussions and
consultations for central and regional public
institutions
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Green Entrepreneurs Club
The Green Entrepreneurs
Club is a supporting model
developed for scaling up
and mainstreaming RECP
in enterprises, in particular
smaller and medium size
businesses. During a
period of about 6 months,
up to 10 small and medium size businesses from
the region are taken jointly through an intensive
training and coaching programme, leading to a
customized RECP action plan for all member
companies. Upon completion of the Club

programme, each member enterprise have
developed an actionable RECP plan and have
started with its implementation. The member
enterprises have the chance to actually implement the RECP approach, to reduce the environmental impact of their activities and realise
economic beneﬁts at the same time. The improvements in enterprises contribute to the general
improvement of the local business environment
and in the end to increase competitiveness of
local economy and the quality of the environment, reducing in this way the negative impact on
the local population and the community.

Environmental
proﬁle

Action
planning

Energy

Topics
Chemicals
&
emissions

Water &
waste water

Materials
& waste

The ﬁrst “Green Entrepreneurs Club” has been
established in Timisoara within the EcoPartner
project co-ﬁnanced by a grant from Switzerland
through the Swiss Contribution to the enlarged
European Union. Eight companies from various
sectors were the ﬁrst to join such initiative, and
beneﬁted of training, coaching, advisory and
individual guidance during the programme.
The results of the ﬁrst round of the Green Club
consisted of dozens of resource efﬁciency and
environmental protection measures proposed

for implementation. Moreover, the Green Club
members had the opportunity to increase
knowledge in resource efﬁciency methods and
techniques and access essential information, to
connect with other fellow professionals,
exchange ideas and opportunities, promote
their organization and services through clubs'
events, NCSPC publications and social media
channels, and last , but not list be part of a
community of innovation.
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6. Our initiatives

Knowledge
platform
data hub
We can consider sustainability as part of our life and an important driver for the decision
process. At global level, the consolidation of data and information in facilitating
sustainable development is now recognized as a key factor in achieving progress.
What is
Eco-innovation

How to
Eco-innovate

Eco-innovation
success stories

Support policies
for
eco-innovation

Training materials

We believe that facilitating free access to qualitative data and information for citizens,
governments, partners and organizations, will be of great beneﬁt to our community.
As the importance of eco-innovation is increasing signiﬁcantly year over year, in 2016, within the
Eco Partner project, we launched the Data Hub – the online portal for eco-innovation. The Hub is a
good way to gather, manage, leverage and share eco-innovation data to support our society.
Data resources are grouped and classiﬁed so they can be easily found and accessed by users.
Currently, we have ﬁve main categories:
The Data Hub can be freely accessed after one time registration at

http://www.cnpcd.ro/data-hub/
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Financial data
Financial standing aspirations

7. Financial data

N

GOs, like any other organization has the
same basic challenge: in order to do
things and create value for beneﬁciaries,
it needs resources. Those resources can take
different forms. As a non-proﬁt organization, our
ﬁnancial model is currently based on grant
programs. We try to ensure our stability and
create ﬁnancial resources to ensure co-ﬁnancing
of our projects by increasing self-ﬁnancing such

as fees for services and trainings, while
fundraising is a component that needs to be
developed more in the future.
Our current ﬁnancial model reﬂects the our
revenue for the last three years, in average 86%
of our income came from grant programs, 11%
was based on the taxes and fees for our training
and services, while only 4% came from our
donors.

Self projects

11%
4%

Current
Financing
Model

Fundraising

86%
Grant Programs

We are constantly looking for collaboration and partnerships in developing and implementing
sustainable solutions for our community. Our main projects attracted signiﬁcant funds during
2010-2015, funds that have been use in cooperation with our partners.

Projects budget

2013

Expenses 2013 - 2015

2015
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Get involved!
Support us to do more

8. Get involved!

“The partnerships between business and
NGOs may be a contemporary solution to
pressing present -day problems, the changed
environment has implications for the way
3
NGOs and businesses think and work.”
Engaging the business with the public and nonproﬁt sectors to ﬁnd common solutions to
problems has been an increasing trend globally.
Our main goal is to encourage a value shift
towards a sustainable green future. We intend
to strength our partnership with public and
private organizations across various domains, to
use our knowledge and experience and demonstrate the viability of our solution and best

existing practices designed to improve costeffectiveness and to protect the environment at
the same time, and to encourage the community's involvement in building up a sustainable
future.
Recognizing the limitations of traditional grant
programmes, we are striving for diversifying our
ﬁnancial resources and attract more contributions from private sector. The generosity and
continue dedication to our work is deeply
appreciated. Our partnership entail more than a
simple donation, it is an Win - Win solution:
Supporting us to diversify our projects and to
ensure our ﬁnancial sustainability

Image and Credibility

Win Win Solutions

New Markets

Sustainability Strategy

Would you like
to work together
or contribute?

Get in touch with us at:
CNPCD Madrid No. 22,
Timisoara, Romania
Email: ofﬁce@cnpcd.ro
Website: www.cnpcd.ro

Tel/fax: +40 256 434 397

³Heap, 556
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